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About the Book
Trails in Academic and Administrative Leadership is a book with an insight
through which the author narrates his experiences. The autobiography gives an
account of a young school boy who was dedicated to factual knowledge as he
strove to perform his duties with integrity. The account details the events which
led the author to become a scholar, a professor, a vice-chancellor and a chairman
of Council. The many organizations which he assisted to build and/or revitalize
are clearly identified. His early experiences, right from the formative stages to his
time at the university, created a formidable character of an administrator who
nurtured young institutions into world-class centres. His training in the USA
exposed the author to international scholars and university linkages and he ended
up working in Nigeria. This is the maturity stage of the author.
The book covers experiences which positively impacted on staff and students
later in their lives. The quality of academic programmes and faculty are paramount
in the industrial take-off of developing countries. A whole chapter is dedicated
to this important sector of educational development. Environmental pollution
and degradation is given prominence as many countries are hurting in this
respect. Some of the socio-political experiences with far-reaching implications are
discussed, and procedures of academic promotions are highlighted in the book.
A comparison between management and leadership is given prominence in the
context of political expediency.
This book is not only meant for scholars, but also decision-makers in various
managerial and academic leadership positions.
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Preface
This book presents my detailed profile as a young man who grew up in rural
Kenya, rose through the academic ranks to become an authority in administrative
and academic management. The book begins with my enrolment at the primary
school where I started to play leadership roles at a tender age. I met challenges
as I tried to show justice in my role as class representative. As I proceeded to
high school, I joined one of the prestigious secondary schools where I met other
students from the whole country and had no option than to cope with the cultural
richness and complexities of my country, Kenya. I also met British teachers who
were on their way out as Kenya had attained its independence.
The experience I gained at high school hardened my stand in life. Over the
years, I learnt to be fair and mindful of my student fraternity. The continuous
administrative experience gained from youth assisted me to manage bigger
institutions later in life. The university training in the USA impacted strongly
upon me up till this day. Discipline in research and cultural interaction was a
life-long experience. The Nigerian post-doctoral fellowship squarely put me on
an African soil with a difference.
I offer an introduction to early human culture and cultural value as I progressed
through my academic career. Similarly, I offer rare insights into the human nature
during my management undertaking. I do not intend to cover all the work that
I performed as a vice-chancellor during a very tumultuous political period in
Kenya, but wish to show that academic life can be challenging, yet profitable,
in nurturing the young faculty and students. I have demonstrated that African
universities can be run with the least political interference, yet this was not the
case in the 1980s and 1990s in Kenya. Both internal and external influences
made the roles of university administrators difficult and unpleasant.
I also demonstrate in the book the role of international linkages. Development
partners had their agenda and vice-chancellors had to balance between these
agenda and what was good or beneficial for their institutions. They were driven
to hard walls at times.
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As an administrator in the environmental authority, I went through
very difficult moments trying to do justice to the Kenyan environment and
conservation of natural resources. Despite the many hurdles I encountered as the
Director General, I was able to articulate environmental matters across Kenya
and beyond. My role as a chairman of Council and management gave me a total
insight of university intricacies and management. These are complex systems.
I have compared the roles of university Councils and other organizations that
constitute a complete university. This is also well articulated in the book. The
role of University Council members is underestimated, yet they are the counting
officers of the universities.
I have discussed the importance of maintaining quality education, standards
and international competition. The role of ICT and modern communication
techniques must be embraced in the present-day technology.
From my own experiences, I cannot overemphasize the importance of integrity,
humility, meritocracy, time management, and fair judgement. Our universities
have reasonably well set out administrative structures, but individual leadership
has a lot to do with the success or failure of mission and vision. There is more in
our universities than the apparently meaningless routine cycles.
I trust that our university administrators and scholars will find this book
useful in their careers.
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